
Rolled up Functions  - Coloured Cells are the SERVICE HEADINGS being used in future plans  - the white cells below are functions now included in SERVICE HEADING above them

ADULTS COMMUNITIES & WELLBEING CORPORATE SERVICES FINANCE

ADULTS & WELLBEING CORPORATE  SERVICES FINANCE Growth, Climate and Regeneration Highways & Waste Regulatory

Adults Financial & Operations Communications Finance Digital infrastructure Development Management (Highways) Building Control

Adults Commissioning  Comms: Internal communications Finance - Accountancy Economic Development Highways Contract Management Environmental Health

Adults Brokerage Comms: PR, press and media relations Finance - Exchequer Services (AP/AR) Economic development and regeneration Highways Traffic Management (Kier Contract) Environmental health

Adults Quality and Assurance Comms: Social media activity and management Finance - Risk and audit Commercial Development Business improvement Pest control

Adults PBBS (Personal Budget service) Comms: Strategic communications, advice and support Finance - Treasury Culture & Tourism Community Liaison Dog Litter

Adults Community Teams Print Finance - business partners Markets management Coordination of works on the highway Licensing

Adults Social Care Assessment Policy & performance Insurance Growth & Investment Highways Traffic Management (Kier Contract) Licensing – all kinds

CHC & Care Homes Business intelligence Revenues and Benefits Climate Change Investigations, Searches and Definitive Map Trading Standards

inclusion and Mental Health Consultation, Equalities & Engagement Business rates collection Development Management Licensing - Highways licences Regulatory Services

Learning disability Intranet content management Council Tax base Planning policy New Roads and Street Works Act Sports Grounds Certification

Business Support Website content management Council Tax collection Planning Enforcement Rights of way Travellers unit 

Adults safeguarding Executive Support Council Tax Support Development services Road Safety Emergency Planning

Adults Health & care Partnerships Lord Lieutenant Support Housing benefits administration Development control services incl waste, minerals Technical approval authority

Prevention and Occupational therapy Business Transformation Money advice, Social Inclusion and debt advice Street naming and numbering Strategic Transport Planning 

Adults Provider Services Partnerships BID levy collection Estates Capital Projects Bus services - commercial registrations

Public Health - Provider services Wellbeing Service HR and Staff Wellbeing Sundry debt collection Capital Projects & Governance Bus services  

Public Health  Intelligence &  STP Apprenticeships (Employer Support/Management and spending of levy) Procurement services Capital projects (Property) Major HW Projects (CPDU)

Public Health - Management, Commissioning & Admin Apprenticeships (Training Provider - delivering apprenticeships and earning income) Contract management Major HW Projects (CPDU)

Public Health: DPH Corporate Health and Safety Procurement services Assets and Environment Strategic Transport Planning 

HR - Employee Health and Safety Finance - Pensions Town Centre Management Travel choices 

HOUSING & COMMUNITIES HR - Learning and Development Energy and carbon management Transport (Home to School)

Homelessness HR Advisory/Operations Estates and Facilities Management Transport & Contracts Management

Housing HR Policies and Procedures Facilities Management Minerals and Waste Planning

Housing needs and allocations - North HR Payroll and HR Transactions Property (Estate) Management Refuse and recycling collection services

Housing needs and allocations - West OPUS/Agency Public Conveniences Refuse and recycling collection services

Housing strategy and development of affordable housing Legal and Democratic Services Public realm Waste Disposal (including Closed Landfills)

Management of housing stock - North Democratic services Street lighting Waste HWRC

Management of housing stock - West Electoral services Verge grass cutting Street cleansing

Private sector housing standards Legal services    Car parks management (maintenance)

Housing Enforcement Information Governance Street lighting PFI

Community Safety Legal services - LGSS Law Schools PFI contract  

Disabled Facilities Grant Registration Service Bereavement services

Culture & leisure Coroners Grounds maintenance

Leisure services Fleet Vehicles

Community services CUSTOMER & DIGITAL Parking

Northamptonshire Sport IT Business system - ERP On street parking (enforcement) 

Theatres IT Strategy and Development Residents parking 

Voluntary sector support IT Digital Flood Risk Management

Parish and Town Councils IT Programme team Country Parks

libraries IT Strategy and architecture Parks and open spaces 

Libraries support (incl. traded services) IT Operations Outdoor Learning *

IT - Infrastructure Country Parks

CHILDRENS IT Operations Public realm 

CHILDRENS & EDUCATION IT: IT Service delivery Document Archives

Childrens Trust Services Customer Services Archives (Wootton Hall)

Trust client function Customer Contact Centre Heritage

Early Education and Child Care Call Care Museum and Art Galleries

Education Inclusion and Partnership Team Heritage (Chester Farm)

Education Psychology

EHC, 

High Needs and 16-19 Team
Safeguarding in Education 

School Admissions 

School Place Planning 

Schools Improvement

SEND Strategy [IASS]

Sensory Impairment Team 

Virtual School

PLACE & ECONOMY


